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MESSAGE FROM …
First Nations Summit (FNS)
We are pleased to present this three-year Accomplishment Report of the First Nations Public Service
Secretariat (FNPSS). Over a decade ago, BC First Nation leadership recognized the need for an
organization to provide dedicated and relevant capacity development support to the staff working in our
First Nations government offices. Because of their leadership and vision, FNPSS exists today. We raise our
hands in gratitude to all those whose hard work over many years created the foundation for today’s FNPSS.
In today’s environment, FNPSS’ work is even more important so that our governments are well-positioned
to respond to the opportunities and challenges of self-government, increased rights recognition, and to
re-assume authority over our governing practices, lands, resources, and culture. In BC, many small First
Nation governments are taking on very big responsibilities. We need to build and support our government
administration workforce to deliver on these responsibilities successfully.
We want to specifically recognize FNPSS’ accomplishments and the role it has played supporting First
Nations, including the First Nations Leadership Council, since the COVID-19 pandemic impacted us all
in March 2020. Within a week of most of our offices closing, FNPSS had organized its first First Nation
to First Nation learning webinar, and continued to host 52 virtual discussions, training, and First Nation
government meetings over the next 12 months. Of the approximately 3,400 participants in these sessions,
about 1,800 were from BC First Nation communities and 700 from First Nation organizations, so we know
they were useful and needed. FNPSS was able to respond because it listened to First Nations – it went to
its networks and asked, “what do you need right now?”. It heard that First Nations needed information,
and access to that information quickly; and, they needed to connect with each other and share with each
other, as we were all more isolated than ever. FNPSS’ response was simple but effective because they
had the relationships already built and listened to know what was needed.
We look forward to seeing all that FNPSS will continue to accomplish in the coming years in support of
BC First Nations.
Sincerely,
First Nations Summit Political Executive
Cheryl Casimer
Lydia Hwitsum
Robert Phillips
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First Nations
Public Service Secretariat
(FNPSS)
I am so proud to present this report on
behalf of the entire FNPSS team.
FNPSS has grown significantly since
its re-establishment in 2018, from a
team of two to a team of over 10. We are
tremendously grateful for the direction and guidance we have
received from BC First Nations, and the many contributions
from our partners, collaborators, and funders. One of our
team’s strengths is our ability to build relationships, and over
the past three years, we have demonstrated the power that
comes from connection and cooperation. On behalf of our
whole team, I want to thank each of the First Nation Elders,
Chiefs, Councillors, Band Administrators, other First Nation
community and organization staff, and youth who have shared
their experiences, knowledge, and time to speak at our training
sessions and events, advised on one of our development
committees, or given of themselves in other ways to support
other BC First Nations. Haawa.
Our FNPSS team is driven by the enthusiasm and dedication
of the First Nations we work with every day. We are all looking
forward to what we can achieve together in the years to come.
Jehan Casey
Director, FNPSS

Band Administrators Advisory Committee
(BAAC)
FNPSS has accomplished a great deal since it was reinstated in 2018
to strengthen and enhance capacity in First Nations communities
and organizations, on individual and Nation levels. An effective First
Nations public service is integral to the success and prosperity
of our communities; however, the tremendous work of BC First
Nations administrations is often underestimated and undervalued.
In our traditional ways, First Nations have always had administration
and governance systems. These systems must be recognized and
supported in order to enhance and strengthen our communities.
Over the past three years, FNPSS has significantly expanded its
operations and its team to better support BC First Nations by
providing training, events, and opportunities, and by collaborating
with a wide array of partners. As the BAAC and a key partner, we
connect and share our input from regions and communities across
the province to inform FNPSS priorities with the aim of improving
services for BC First Nations. We look forward to continuing our
work with FNPSS as they spread their wings and move forward with
the courage to excel.
- BAAC Members
Laura Antoine (Coldwater Indian Band)
Ernest Armann (Lillooet Tribal Council)
Tania Brewer (Tobacco Plains Indian Band)
Deborah Marteluzzi (Kwikwetlem First Nation)
Diane McRae (Gitskan Government Commission)
Craig Smith (Toosey Indian Band (T’lesqox))
Barbara Stevens (Skidegate Band Council)
Collette Sunday (Upper Nicola Band)
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THANK YOU TO…
FNPSS exists to provide First Nations communities and organizations with support in their pursuit of excellence in governance
and administration. We would especially like to thank each community and organization member who has participated in FNPSS
programs and events. We look forward to continuing getting to know you and your community / organization over the coming years
as our plans change and adapt to reflect the current and future needs of BC First Nations.
FNPSS’ support network is extensive. We would especially like to thank a few key contributors:
• Band Administrators Advisory Committee (BAAC) members: Since 2018, we have had the pleasure of working with nine 		
BAAC members, each a Band Administrator or a Program Manager from First Nations across BC. Their advice and insight 		
gleaned from their work is invaluable to our planning, recognizing that the Band Administrator role is continually evolving. 		
We value their continued support and generosity.
• Volunteers: Volunteers are involved in FNPSS in a myriad of ways, from advising on new programs to assisting at 			
conferences and forums. We appreciate their willingness to help by sharing their expertise and time.
• Youth: We want to recognize our youth leaders who provide their voices to help answer our questions – especially about 		
youth’s path through the public service – by way of meetings, webinars, and continual support. We look forward to a long 		
partnership as they develop into our communities’ leaders of tomorrow.
• Speakers and panelists: We rely on and appreciate our expert speakers and panelists for all our learning and information 		
sharing events. Our participants regularly comment on their commitment and connection to the topics being explored.
• Partners: As you will see in this report, we work closely with our partners and appreciate their support of all our activities. 		
Refer to Page 30 for more information about our partnerships.
• Funders: FNPSS has been grateful for funding support from Indigenous Services Canada (ISC), Crown-Indigenous 			
Relations and Northern Affairs Canada (CIRNAC), Employment and Social Development Canada (ESDC), Western Economic
Diversification Canada (WD), and various other federal government departments through the BC Federal Council (BCFC), 		
the BC Ministry of Indigenous Relations and Reconciliation (MIRR), the BC Ministry of Social Development and Poverty 		
Reduction (MSDPR), New Relationship Trust (NRT), the University of British Columbia School of Information (otherwise 		
known as the UBC iSchool), and significant ongoing support from the First Nations Summit (FNS).
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Current BAAC Members (as of March 31, 2021)
Laura Antoine, Coldwater Indian Band
Tania Brewer, Tobacco Plains Indian Band
Sue Lizotte, Kwikwetlem First Nation
Diane McRae, Gitksan Government Commission
Craig Smith, Xatśūll First Nation
Barbara Stevens, Skidegate Band Council
Collette Sunday, Upper Nicola Band
Past BAAC Members
Sandra Wesley-Olson, Nak’azdli Whut’en

Band Administrators Advisory Committee (BAAC) members

Jennifer Jones, Tseycum First Nation

2019 Conference, Volunteers

2019 Conference, Grand Chief Stewart Phillip

FNPSS LGMA Scholarship Fundraising Event,
Volunteers

2019 Conference, Protocol Partner signing
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WHO WE ARE
From Our Beginnings to March 2021
A bit of background
BC First Nations Leadership recognized the need to support BC
First Nations to build capacity in their administrations decades
ago, and work was undertaken to develop a stable and effective
BC First Nations public service. FNPSS was founded in its current
form in 2009, but after making significant progress and establishing
partnerships with governments and other well-established and
recognized organizations, FNPSS abruptly lost its funding and was
forced to cease operations in 2012. In November 2017, funding for
FNPSS was re-established within the First Nations Summit Society,
and FNPSS re-started operations in 2018.

At the core of our
programming:
“Current First Nation
administrators, leaders
and youth have professional
expertise to offer and need to
be included when developing
training tools and resources.
First Nations administrations
are the most closely located,
geographically and culturally,
to the people they serve and
understand the needs of
their communities.” – 2018
Conference Summary

FNPSS gets it mandate from resolutions passed by the BC Assembly
of First Nations (BCAFN), the First Nations Summit (FNS), and the
Union of BC Indian Chiefs (UBCIC). FNPSS’ guiding strategy was
developed in 2010 based on extensive engagement with First Nations
in BC. Since 2018, FNPSS has reaffirmed its mission, priorities, and
work plan through direct feedback from BC First Nations.
As this report demonstrates, since 2018, we have been actively
fulfilling our mandate and focusing on our priorities. We want
to acknowledge our beginnings and highlight our current
accomplishments while we plan for our future.
Children of Takaya, FNPSS - LGMA Scholarship
Fundraising Event hosted at the Bill Reid Gallery
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Why we are here
The FNPSS’ mission is to strengthen and enhance governance and administration
capacity in BC First Nations communities and organizations, on individual, organization,
and Nation levels.

What we do
We support BC First Nations communities and organizations across the core public
service sectors by providing training programs, networking opportunities, community
and special project coordination, and access to resources.

How we do it
1.

FNPSS listens to BC First Nations to strategically define our priorities and our
work. We actively solicit feedback during all types of engagements and from our
BAAC members.

2. We partner with professionals and organizations, formally and informally, to
offer two-way learning, opportunities for collaboration, and resources.

2019 Conference, Opening Welcome

3. We prioritize First Nation to First Nation learning, by bringing First Nations 		
experts and partner organization representatives together to make training
opportunities more readily available to BC First Nations.
4. We develop new tools and training, and tailor existing ones, to better meet the
needs of BC First Nations.
5. We support coordination across organizations to avoid duplication as well as to
identify and address gaps that impact BC First Nations.

What we hope to achieve
1.

Strengthen: Strengthen and support relationships between First Nations 		
leadership, administration, and communities.

2. Coordinate: Coordinate and strengthen human resource development for 		
Nation workers in the core competencies of human resources, financial and
information management, and policy development.
3. Support: Support and enhance human resource development efforts for Nation
workers in a range of professional sectors such as health, education, children
and families, and resource management.

Public Service
Sector Pillars
1.

Human Resources Management

2. Records and Information 		
Management
3. Policy Development and 		
Implementation
4. Financial Management
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BUILDING FIRST NATIONS
PUBLIC SERVICE NETWORKS
Strengthening and enhancing capacity in First Nations
communities and organizations, on an individual,
organization, and Nation level.

2018 to 2021

Three
Year
Focus

PARTNERSHIPS,
COLLABORATIONS
& COORDINATION
EFFORTS

10 First Nations

9 Band

Administrators
Advisory
Committee
members

Organizations
signed Protocol
on Cooperation &
Communication
New

Foundation
Partners

supporting our
programs &
services
since 2012

10

FNPSS Accomplishments Report

7 Virtual Events

managed for clients,
including Our Gathering
kexwkexwntsút chet, tə
sqəqip & 110 virtual meetings
supported for over 5
organizations

10 Funding
Supporters
(FNS, ISC, MIRR,
CIRNAC, ESDC, BCFC
& WD, MSDPR, NRT,
UBC)

1 Forum (86 participants)
1 Scholarship Fundraising Event
1 Youth Roundtable (16 participants)
2 Reverse Townhalls (1,957 participants)
3 Conferences (385 participants)
5 Workshops (92 participants)
13 Management Training Academies (447 participants)
18 Government Townhalls (1,978 participants)
27 Nation-to-Nation Webinars (1,088 participants)

BC FIRST NATIONS
ENGAGEMENT

92% of BC First Nations
communities participating
in learning programs (187
out of 204 communities)

4,092

92%
PARTICIPANTS
IN LEARNING

excluding Reverse Townhalls

First Nat
ion
sp
ar
t
2,222 First Nations

%
3
7

(2,979

Community participants
15% are Elected Leaders
78% are Band Office Staff

27%
Non-First Nations
participants

VIRTUAL NETWORKS
10,048 Website visitors
4,880 Social media subscribers
& followers
275 First Nations Administrators
Network Facebook Group members
sharing best practices
2,700 YouTube viewers of learning
events

LEARNING SUPPORTERS

nts)
pa
ici

formalized Partnership
with the BC Federal Council,
representing 43 federal
government departments and
agencies. 17 additional federal
government departments
and agencies signed
annexes of
5
support.
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LEARNING, SHARING & CAPACITY
BUILDING OPPORTUNITIES

757 First Nations
Organization
participants

279 speakers, moderators &
panelists committed to sharing
their knowledge & experience
• 123 presenters (44%) from
First Nations Communities
& Organizations
123 Volunteers dedicated to
assisting with program delivery
20 Vendors supporting
program delivery

fnps.ca
info@fnps.ca
@fnpublicservice

First Nations Community Engagement: March 2018 to March 2021
187 of 204 First Nations Communities engaged with FNPSS from 2018 to March 31, 2021 by
participating in programs and events.

NORTH
NORTH
COAST

NORTHEAST

INTERIOR

9

SOUTHWEST

20

NECHAKO
16
17

CARBOO

50

THOMPSON
OKANAGAN

42
VANCOUVER
ISLAND / COAST

28
5

KOOTENAY

MAINLAND
SOUTHWEST

Strengthening and enhancing capacity in First Nations
communities and organizations, on an individual,
organization, and Nation level.

One
Year
Focus

April 2020 to March 2021

PARTNERSHIPS,
COLLABORATIONS
& COORDINATION

HIGHLIGHTS
Mentorship Network established

BCFC / FNPSS report issued: “Strengthening Public Service Institutions
Initiative MOU – The Year in Review”
• Collaborative Community-Federal Project underway between Musqueam
First Nation and Statistics Canada
• COVID-19 Information Hub for First Nations including 5 COVID-19
“AT-A-GLANCE” 1 pagers
• Federal Participation in Indigenous Intern Leadership Program
ARMA / FNPSS Information Governance Advisory Committee supporting
RIM programming

2 LGMA / FNPSS BC First Nations Public Service Scholarships awarded

5 Band Administrators Advisory Committee members
7 Virtual Events managed for clients (including 1 Our Gathering kexwkexwntsút chet,
‘ ‘ & 110 Virtual Meetings supported for over 5 organizations)
tə sqəqip
10 Funding Supporters (FNS, ISC, MIRR, CIRNAC, ESDC, BCFC & WD, MSDPR, NRT, UBC)

HIGHLIGHTS
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LEARNING, SHARING & CAPACITY
BUILDING OPPORTUNITIES

1 Youth Engagement Roundtable Strategic Planning
Session (16 participants)
1 Managing New Realities – Virtual Learning and
Discussion Forum (86 participants)
1 Foundations of Leadership for Administrators
and Chief & Council Training Series (60 participants)
2 Reverse Townhalls (1,957 participants)
3 Management Training Academies (158 participants)
17 Government Townhalls (federal + federal/provincial)
(1,835 participants)
24 Nation-to-Nation Webinars (1,080 participants)

VIRTUALLY
275 First Nations Administrators
Network Facebook Group members
sharing best practices
2,600 YouTube viewers of learning
events

BC FIRST NATIONS ENGAGEMENT

90%

3,235
%
4
7

183 Communities built capacity through participating
in learning programs = 90% BC First Nations
communities engaged just this year

PARTICIPANTS
IN LEARNING

excluding Reverse Townhalls

(2,378 First Natio
ns
pa
r

1,715 First Nations
Community participants
16% are Elected Leaders
77% are Band Office Staff

26%
Non-First Nations
participants

LEARNING SUPPORTERS
143 speakers, moderators &
panelists committed to sharing
their knowledge & experience
• 63 presenters (44%) from
First Nations Communities
& Organizations

nts)
ipa
tic

3 IPAC / FNPSS Volunteer Indigenous Policy Projects underway

BUILDING FIRST NATIONS
PUBLIC SERVICE NETWORKS

663 First Nations
Organization
participants

fnps.ca
info@fnps.ca
@fnpublicservice

“We need to be building
intergenerational
governance within
traditional and western
systems in ways that
are more reflecting of
our roots and how we
organize.”
– Youth participant

Haida Gwaii, Haida Nation Territory
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TRAINING, INFORMATION SHARING,
and MENTORSHIP
Following engagement with BC First Nations in 2010, FNPSS identified four
core pillars of public service capacity: Human Resources Management,
Financial Management, Records and Information Management (RIM), and Policy
Development and Implementation.
We targeted our initiatives (Management Training Academies, Conferences,
Forums, Webinars, Government Townhalls, Mentorship, and Partner Programs)
on supporting capacity across these areas. We diversified our program offerings
to ensure flexible access and to reflect varying levels of competency (for those
new to the First Nation Public Service needing a broad range of training to those
rich with experience needing specific training).
Furthermore, through research and consultation with BC First Nations and
stakeholders, FNPSS determined that the First Nations Band Administrator
(sometimes called Band Manager, Chief Executive Officer, or Chief Administrative
Officer) was a critical position in a First Nation’s operations. As such, our target
audience / participants were Band Administrators and their staff. In addition,
FNPSS encouraged participation from Elected Leaders, First Nation Youth,
First Nations Organizations Staff, and Non-First Nations Government and
Organization Representatives. By engaging with diverse participants, FNPSS
aimed to facilitate horizontal collaboration, encourage the exchange of best
practices, and support cultural humility and anti-racism in other levels of
government.

Photo: Collette Sunday, Upper Nicola Band

Photo: Tania Solonas, McLeod Lake Indian Band
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Training, Information Sharing & Mentorship

March 2018 to March 2021 Approach to Training, Information
Sharing, and Mentorship
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Management Training Academies
The Management Training
Academies (MTAs) addressed
a lack of available training
specifically tailored to First
Nation Public Administration and
were provided in a practical and
comprehensive format. The MTAs
aimed to help participants return
to their communities with capacity
enhancing strategies that could be
implemented immediately.

2019 Management Training Academy, Collette Sunday

BY THE NUMBERS

Due to the COVID-19 pandemic,
in 2020 / 2021 FNPSS moved the
programs to a virtual format.

Pillars
• Human Resources
• Records and Information Management
• Policy Development and Implementation

Participants
• Band Administrators and Staff
• First Nations Organizations Staff

March 2018 to March 2021

• 13 MTAs with 447 participants (attendees, presenters, and volunteers)

“Always wonderful to have the
opportunity to learn from other
nations and build connections.”
– MTA participant

Focus on April 2020 to March 2021

(included in figures above)

• 1 MTA on Policy Development and Administration with 56 participants
• 1 MTA on Human Resources Management with 47 participants
• 1 MTA on Records and Information Management with 55 participants

“Best policy training I have
experienced in the last 20 years.”
– MTA participant

“Inspirational facilitators with
amazing accomplishments. They
have confidence in their guidance,
it shows!”
– MTA participant
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Training, Information Sharing & Mentorship

Conferences and Forums

2019 Conference

The Conferences and Forums supported
networking by bringing together First
Nations to discuss challenges, best
practices, and timely topics, as well as to
connect First Nations with other partners
to share information and knowledge.
The Conferences offered: plenary
sessions with keynotes and panels from
First Nations leadership; full-day preconference workshops and breakouts on
our four pillars; and case study sessions
with First Nation groups. The Forums
were organized as focused, in-depth
discussions with targeted groups.

Pillars
• Human Resources
• Records and Information Management
• Policy Development and Implementation
• Financial Management
• Other

Participants
• Elected Leaders
• Band Administrators and Staff
• Youth
• First Nations Organizations Staff

BY THE NUMBERS

March 2018 to March 2021

• 3 Conferences with 385 participants (attendees, presenters, and volunteers)
• 1 Forum - Managing New Realities 2020 – Virtual Learning and Discussion
Forum with 86 participants (attendees, presenters, and volunteers)

Focus on 2020 - 2021

(included in figures above)

• 1 Forum - Managing New Realities 2020 with 86 participants

• Non-First Nations Government and
Organization Representatives

“Very engaging – learned a lot from
the other participants as well.”
– 2018 Conference participant

“It was fun and interactive and
learned a lot from sharing and
understanding what other nations do.”
– 2018 Conference participant

“Great facilitators-provided great
tools and access to funders.”
– 2018 Conference participant
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Foundations of Leadership for
Administrators and Chief & Council

Pillars
• Human Resources
• Policy Development and Implementation
• Financial Management
• Other

Participants

Foundations of Leadership, Carden Consulting

The Foundations of Leadership Training Series was developed in
partnership with Naut’sa mawt Tribal Council for leaders in all roles
who wished to strengthen their skills and to effect positive change in
their communities for the benefit of current and future generations,
including senior administrators as well as elected and aspiring leaders,
youth, band staff, and community members. The Foundations of
Leadership Training Series aligned with FNPSS’ goal to strengthen
and support relationships between First Nations leadership,
administration, and communities.

BY THE NUMBERS

April 2020 to March 2021

• 1 Workshop: Part 1: Leading Self and Systems Thinking: Exploring Leading
Self, Team Development, Conflict Management, Systems Thinking,
Organizational Development, Strategic Thinking with 60 participants
(attendees, presenters, and volunteers)
18
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• Elected Leaders
• Band Administrators and Staff
• Youth
• First Nations Organizations Staff

“Clear your schedule and turn off
your phone because you’ll be sad if
you miss a minute.”
– Participant

“This is unique training specific
to F irst Nation organizations. The
program is developed by F irst
Nations”

– Participant

“The value of this program is worth
its weight in gold. Foundations
of Leadership are the pillars to
fostering well groomed leaders of
our future”
– Participant

Training, Information Sharing & Mentorship

Indigenous Governance Advisory
Toolkit Pilot

2019 Conference

BY THE NUMBERS

In the spring of 2020, FNPSS
partnered with the New
Relationship Trust (NRT),
the National Consortium
for Indigenous Economic
Development (NCIED), and an
advisory group of Indigenous
leaders to pilot an Indigenous
Governance Advisory Toolkit (IGAT)
– an Indigenous-led strategy that
provides assessments, handson mentorship, and guidance
to Indigenous communities to
enhance their governance policies
and systems, with UNDRIP and
the needs and aspirations of First
Nations in BC as its organizing
framework.

Pillars
• Other

Participants
• Elected Leaders
• Band Administrators and Staff

April 2020 to March 2021

• Phase 1 of the IGAT Pilot completed: FNPSS contributed to the production
of 3 draft Learning and Development Modules: 1) Respective Roles
and Responsibilities of Political and Bureaucratic Leadership; 2)
Intergovernmental Relations; and 3) Community Engagement

FNPSS Accomplishments Report
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First Nations Knowledge Sharing Webinars
The First Nations Knowledge Sharing Webinars began as a way of virtually
connecting First Nations with each other during the COVID-19 pandemic,
supporting First Nation to First Nation learning, and promoting a sense of
community amidst the isolation of the pandemic. These webinars featured
speakers on topics of current interest and relevance to Band Administrators
and leaders, such as how to manage COVID-19 impacts on the community, on
legislative changes, and on wellness.

BY THE NUMBERS

April 2020 to March 2021

• 27 webinars with 1,088 participants (attendees, presenters, and volunteers)

Mindful Mondays
Hugely popular during COVID was
We’es Tes’ (Sandra Harris) series
of 20-minute Monday morning
wellness check-ins that provided
participants with a sense of
connection and balance to start
their week.
• If I Were a Tree
• Holding Each Other Up
• If I Were Water
• Grandfather Stones
• Tsalik / Squirrel Mind
“Speakers sharing on timely, relevant
topics as advertised.”
– Virtual Engagement and Decision-Making participant

“The panel of speakers, both were
very knowledgeable and provided great
information.”
– Reopening Offices and Returning to Work participant

Photo: Collette Sunday, Upper Nicola Band
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“F irst Nations sharing their
experience with other F irst
Nations.”
– Continuing Capital Projects During COVID-19 participant

Training, Information Sharing & Mentorship

Pillars
• Human Resources
• Policy Development and Implementation
• Financial Management
• Other

Participants
• Elected Leaders
• Band Administrators and Staff
• Youth

Photo: Collette Sunday, Upper Nicola Band

“Hearing about the achievements
and challenges of F irst Nation
communities when facing
COVID-19.”
– Outbreak! Lessons Learned from BC First Nations participant

“Speakers from the communities
with their experience, leadership and
messages to help our nation prepare
for all emergencies.”
– Outbreak! Lessons Learned from BC First participant

“The people who were panelists
were very thorough and used real
life experiences to answer the
questions.”

– Outbreak! Lessons Learned from BC First Nations participant

• First Nations Organizations Staff

First Nation Knowledge
Sharing Webinar Highlights
• COVID 19 Vaccination: The Realities
of Community Roll Out
• COVID-19: Planning & Reporting in
Unprecedented Times
• Outbreak! Lessons Learned from
BC First Nations
• Reconciliation in a Time of
Uncertainty
• Managing New Economic Realities
• Food Security During a Pandemic
FNPSS Accomplishments Report
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Pivotal Government to First Nation Information Sharing
Information sharing was at a premium during 2020 and into 2021 as the COVID-19
pandemic quickly shifted the priorities and focus of BC First Nations, FNPSS, the
Government of Canada, and the Province of BC as we all managed the complex
and urgent demands of the pandemic. Despite the new challenges and virtual
environment, the agile and relationship-based nature of FNPSS’ way of working,
especially its collaboration with the BCFC, allowed for an immediate and seamless
pivot of focus, which achieved timely results. FNPSS also filled the gap between
the governments and First Nations by acting as an intergovernmental interlocutor,
facilitating information exchange efficiently and effectively. Key initiatives focused
on Government Townhalls which enabled the federal and provincial governments to
share information in real time with BC First Nations leadership and administration
(other initiatives, such as the website portal on COVID-19 resources and COVID-19
one-pagers, are discussed under the Partnership section).

BY THE NUMBERS

April 2020 to March 2021

• 18 Federal / Provincial Government and Federal (only) Townhalls with 1,978
participants (attendees, presenters, and volunteers)

Kootenay River, Ktunaxa Nation Territory
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Training, Information Sharing & Mentorship

Pillars
• Human Resources
• Policy Development and Implementation
• Financial Management
• Other

Participants
• Elected Leaders

Example Townhall Titles
• ISC Response to COVID-19 for BC First Nations
• All Chiefs Town Hall

• Band Administrators and Staff
• First Nations Organizations Staff
• Non-First Nations Government and
Organization Representatives

• ISC BC Region’s Townhall
• ISC BC Region’s ICSF2 Technical Webinar
• ISC BC Region Townhall #3 with FNSA & FNESC
• New Federal COVID-19 Supports – Canada Response
Benefits and Changes to Employment Insurance
• ICSF Echo Urban Funding
• Informational Townhall: Discussion on Community
Funding for Wildfires
• Secwepemc Nation’s Economic Impacts due to
COVID-19

“Thanks to the structure established
through the MOU and the resulting
strong relationship developed with
FNPSS, ISC BC Region has been
able to communicate immediately and
effectively with F irst Nations during
this COVID-19 pandemic.”

– Catherine Lappe,
Regional Director General,
Indigenous Services Canada

FNPSS Accomplishments Report
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Mentorship Network
The Mentorship Network was started to support First Nation to First Nation learning and
address the lack of support and specified training for Band Administrators. Following
feedback from Band Administrators about the challenges and often isolating nature of
the work, FNPSS created various initiatives to build connections and enhance reciprocal
learning amongst Band Administrators.
One-on-One Mentorship
The One-on-One Mentorship program connected Band Administrator mentors and
mentees to form a community that supported individualized development and growth.
Mentorship Orientation Day
The FNPSS Mentorship Orientation Day aimed to establish the Mentorship community
and introduce the Mentor-Mentee pairings. The session included introductions and
relationship building exercises. Expectations for both mentors and mentees were outlined.

Pillars
• Human Resources
• Records and Information Management
• Policy Development and Implementation
• Financial Management

Participants
• Band Administrators and Staff

Resource Sharing & Networking: First Nations Administrators Network Facebook Group
The First Nations Administrators Network Facebook Group (FNAN) is an online
community of people working in and/or supporting administration in BC First Nations.
The FNAN is becoming a hub for posting questions and ideas, and for sharing resources
related to administration and leadership.

BY THE NUMBERS

One-on-One
Coaching

Coaching
Circles

April 2020 to March 2021
Webinars

Networking

• 1 FNPSS Mentorship Orientation Day with 9 participants (attendees,
presenters, and volunteers)
• 1 Mentorship Program developed
• 1 Facebook group created: as of March 31, 2021, there were 275 FNAN
members
24
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Training

Resource
Sharing

Training, Information Sharing & Mentorship

Youth Engagement Roundtable
Strategic Planning Session

2019 Conference, Volunteers

First Nations indicated the crucial
need for youth involvement in
FNPSS activities and planning. The
Youth Engagement Roundtable was
intended as the first step to identify
both the barriers that prevent active
participation of Indigenous youth in
governance and leadership, and the
tools and resources that might be
needed to address those barriers.
Youth also discussed the challenges
faced by First Nations in encouraging
youth to pursue education and careers
in administration, governance, and
leadership.

Pillars
• Other

Participants
• Youth

“Will the community see who I
was back then, or will they see a
different person [who I am now]?
The biggest barrier is a youth’s past.
Their past is what is stopping them
from being in a leadership role today.”
– Youth participant

BY THE NUMBERS

April 2020 to March 2021

• 1 Youth Roundtable with 9 Indigenous youth leaders representing
15 First Nations Communities and Organizations
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First Nations Well Being Fund
At the request of the First Nations Leadership Council, FNPSS undertook to design
and implement the First Nations Well Being Fund. The First Nations Well Being Fund
supports First Nations in their efforts to promote well being, increase quality of life for
all community members (both on and off reserve), and reduce poverty at the community
and/or Nation level. The First Nations Well Being Fund offers funding to First Nations
and Tribal Councils to support projects related to community well being and poverty
reduction. Areas of particular focus for funding will include, but are not limited to, food
security, social and cultural supports, employment, education and training, families,
children and youth, mental health, and transportation.

Photo: Shae Zamardi, Indigenous Perspectives Society

BY THE NUMBERS
• 1 fund created
• 1 application process launched
26
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April 2020 to March 2021

Pillars
• Other

Participants
• Elected Leaders
• Band Administrators and Staff

Training, Information Sharing & Mentorship

Research and Discussion Papers
In 2018-2019, FNPSS undertook initial research to determine whether there was
duplication in capacity building services for BC First Nation administrations,
and to identify gaps in services. This initial research found that relevant core
public administration training for BC First Nations was lacking in the areas of
policy development, human resources, RIM, communications, management, and
leadership skills. Other areas of public administration, such as land management,
tax administration, and financial management, have greater educational offerings
available from BC First Nation Organizations.

Pillars

Research also identified systemic challenges with establishing a long-term,
successful, and accredited post-secondary Indigenous public administration
program in BC. Research undertaken in 2019 identified significant gaps in public
administration training for BC First Nations, with limited offerings of accredited
courses in the above topics in BC. Research also identified challenges in
sustaining and growing accredited BC degree and diploma programs specific
to First Nations public administration. While there were several programs in
existence, the programs were often not supported by core funding and typically
relied on project funding. Without multi-year funding, the programs were having
difficulty gaining momentum. As well, some of the programs saw high attrition
rates which were attributed to travel constraints or work / family responsibilities.

• Band Administrators and Staff

BY THE NUMBERS

• Other

Participants
• Elected Leaders
• First Nations Organizations Staff

March 2018 to March 2021

• 3 publications – Snapshot Report Part A: First Nations Organizations
(FNPSS, February 2019) and Snapshot Report Part B: First Nations Public
Administration Programs, BC Post-Secondary Institutions (FNPSS, July 2019),
Concrete Steps to Build the First Nation Public Service & Implement DRIPA:
Discussion Paper (FNPSS, December 2020) (See page 40 for more details)
FNPSS Accomplishments Report
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SUCCESS SPOTLIGHT
FNPSS 2019 Conference
“Breaking Barriers Creating Connections”
3-day conference attended by
200 participants from 64 different
First Nations (November 5-7, 2019)
The FNPSS 2019 Conference focused on how
partnerships were Breaking Barriers and Creating
Connections between First Nations, First Nation
organizations, governments, and others to
enhance and build capacity in our Nations and
communities.
Topics covered over the 3-day conference
included: managing relationships between Chief
and Council and Administration, labour code and
law, as well as courageous conversations.
The 2019 Conference also featured a successful
pre-conference day with sessions hosted by the
Canada School of Public Service (CSPS) and the
Information Governance Advisory Committee
(IGAC).

28
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“The Facilitator was well
informed and personable. I
enjoyed the presentation.”
(Project Management Participant)

“Best breakout. Benefited so
much.”

(Know the Law Participant)

“Great words, encouragement
& presentations. Loved it.”
(Grand Chiefs Panel Participant)

“I loved this session. I have
learned so much!”
(Courageous Conversations Participant)

“Definitely learned new things
that are available.”
(Housing Participanta)

Success Spotlight

COVID-19 Website Hub and COVID-19
At A Glance One-pagers

Youth Engagement Roundtable Strategic
Planning Session

7 At A Glances

9 Indigenous youth leaders from across BC
(August 6, 2020)

COVID Web Hub – 6,000+ page views
At A Glances summarized Indigenous-specific and BCspecific federal and provincial COVID-19 benefits and
supports so BC First Nations could see information that
was important to them ‘at a glance’.
The COVID website hub was critical in disseminating
government information to BC First Nations, including
regular ISC BC Region updates, as well as tools,
resources and other material useful to BC First Nation
administrations during the COVID-19 pandemic.

The Roundtable identified the barriers that exist to
active participation of Indigenous youth in governance
and leadership: mental health and addictions
supports, equitable access to funding and training
opportunities, and the common need to relocate for
education or professional development. At the heart
of the discussions was the need to support youth
empowerment.
Tools and resources to integrate youth into FNPSS
programming included tailoring programs and creating a
youth advisory body and a mentorship network.
The Summary Report is available on FNPSS’ website.

Photos: Collette Sunday and Diana Boston, Upper Nicola Band; Jared Nome, Lheidli T’enneh First Nation;
Tania Solonas, McLeod Lake Indian Band; Shae Zamardi, Indigenous Perspectives Society, Victoria
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OUR PARTNERS
(and Our Program Highlights)
Prior to 2012, FNPSS had signed formal MOUs with five foundational
partners: ARMA Canada Region, Institute of Public Administration of
Canada (IPAC), Local Government Management Association (LGMA) of
British Columbia, BC Ministry of Indigenous Relations and Reconciliation
(MIRR), and the BC Public Service Agency (BCPSA). These partners have
continued to support our work between 2018 and 2021.
In 2019, FNPSS signed two unprecedented collaboration agreements:
a ‘Protocol on Cooperation and Communication’ with nine other First
Nations organizations with the aim to better support capacity development
in governance and governance administration; and a ‘Memorandum of
Understanding’ with the BC Federal Council (BCFC) as the primary signatory
on behalf of its 43 member departments and agencies, with 17 individual
federal departments and agencies signing annexes of support.
Our list of partnership initiatives and successes is extensive – worthy of
its own accomplishments report. Below we only highlight the agreements
and key initiatives to provide a perspective on the depth and breadth of the
commitments and ensuing activities.
.

2019 Conference, Protocol Partners
Seton Lake, St’at’imc Territory
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Our Partners

Protocol Partners
On November 7, 2019, the FNPSS signed an unprecedented Protocol on
Cooperation and Communication (Protocol Partners, 2019) with nine other First
Nations organizations. The Protocol facilitates the coordination of the political
and technical strength of the signatories in order support First Nations to drive
fiscal discussions and develop capacity.
• British Columbia Assembly of First Nations
• First Nations Summit

A commitment to “coordinating their
efforts to support capacity development in
governance and governance administration
in First Nation communities in British
Columbia...”
A voice to the “pressing need to assist all
First Nations in BC in moving beyond the
existing fiscal relationship with the Crown
and the delivery of delegated programs
services”
An address to the “need for relevant and
effective information sharing to support
First Nations”

• Union of BC Indian Chiefs
• First Nations Financial Management Board

A driver of “fiscal discussions” and a
developer of “capacity in a manner
that supports the work of First Nation
governments”

• First Nations Tax Commission
• First Nations Finance Authority
• Lands Advisory Board
• Aboriginal Financial Officers Association of BC
• New Relationship Trust
“The United Nations Declaration on the Rights of Indigenous Peoples, which
the Government of Canada has endorsed, and the Province of BC has recently
introduced legislation to implement, provides for Indigenous peoples right to
self-determination and to the right to the improvement of their economic
and social conditions. This cannot be achieved without First Nation-driven
organizations and institutions working together to support strong governance
and investments in capacity in our communities.”

An affirmation of “intentions to work
together in a cooperative manner and to
provide support for one another’s efforts
to advance the recognition, respect and
accommodation of Aboriginal Title and
Rights, Treaty Rights and to improve the
lives of First Nations people in BC”

- Jehan Casey, Director, First Nations Public Service Secretariat
(Quote made in 2019)
FNPSS Accomplishments Report
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BC Federal Council
Year MOU signed: 2019

Strengthening Public Service Institutions Initiative
The BC Federal Council (BCFC)-FNPSS MOU (FNPSS, BCFC, 2019) was a formalization of
the Strengthening Public Service Institutions Initiative (the Initiative) that was endorsed
by the First Nations Leadership Council in 2018. The Initiative is based on the principle
of ‘reciprocal learning’, with the dual objective of achieving increased experience and
knowledge within First Nations administrations and improved Indigenous awareness and
understanding within the federal public service.

Strengthening Public Service Institutions Initiative and MOU

THE YEAR IN REVIEW

BY THE NUMBERS

June 4, 2019 - June 4, 2020

June 2019 to June 20201

A collaboration between the First Nations Summit, the First Nations Public Service
Secretariat, and the British Columbia Federal Council

• 75+ employees from 6 federal departments and agencies participated,
volunteered, presented, and/or co-facilitated at 15+ FNPSS events
and meetings
• 70+ First Nations participants undertook Canada School of Public Service
training
• 1 Indigenous Intern Leadership Program framework drafted
• 1 foundation established to launch an exchange program between
First Nations communities and federal departments and agencies
• 5 COVID-19 At A Glance one-pagers
• 1 COVID information website hub garnering over 6,000 page visits
• 3 webinars and 3 virtual town halls with federal officials attended by
600+ BC First Nations leadership and staff
• 2 reports released: The Work Plan (FNPSS, BCFC, 2021) and the
Year One Report (FNPSS, BCFC, 2021)
32
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These statistics reflect the accomplishments
from June 2019 to the one-year anniversary of the
partnership in June 2020.
1

Our Partners

Reverse Town Halls
The ‘Reverse Town Halls’ flipped the more familiar Government Town Hall event
around, as First Nations shared invaluable insights, perspectives, and stories with
government public servants. ‘How Best to Engage and Consult with First Nations
During COVID-19’ and ‘First Nations Youth: Bridging the Gap between Community and
Opportunity’ were held early in 2021.

Pillars
• Human Resources
• Records and Information Management
• Policy Development and Implementation
• Financial Management

Participants

Focus on April 2020 to March 2021

• Elected Leaders

• 2 Reverse Town Halls with 1,957
participants (attendees, presenters, and
volunteers)

• Band Administrators and Staff
• Youth
• First Nations Organizations Staff
• Non-First Nations Government and
Organization Representatives

BCFC FNPSS MOU Signing, Signatories

BCFC FNPSS MOU Signing, Cheryl Casimer
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Institute of Public Administration of Canada
Year Original MOU signed: 2011
Year Revised MOU signed: 2018
The signing of the revised MOU in 2018 (FNPSS, IPAC Canada, 2018)
between FNPSS and the Institute of Public Administration of Canada
(IPAC) renewed the commitment to undertake joint programming,
research, and sharing and developing resource materials and
publications to advance public service excellence in First Nation
communities and institutions, and across all levels of government.

IPAC Partners, FNPSS 2019 Conference
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IPAC 2019 Conference

Close Working Relationships
with IPAC Vancouver
and IPAC Victoria

Our Partners

Volunteer Indigenous Policy Project
The Volunteer Indigenous Policy (VIP) Project is an initiative that aims to match
experienced expert volunteers from IPAC with First Nations that have project
needs. A key principle of the VIP Project is mutual and reciprocal learning; the IPAC
volunteer expert does not perform the work for the community but assists by sharing
expertise. This approach achieves two goals: building capacity within the community
while meeting a need that the community might otherwise have hired a consultant to
undertake.

Pillars
• Human Resources
• Records and Information Management
• Policy Development and Implementation
• Financial Management
• Other

Participants
• Elected Leaders

March 2018 to March 2021

BY THE NUMBERS
• Launch of the VIP Project

April 2020 to March 2021

(and ongoing)

3 projects
• Upper Nicola Band: A project centering around child adoption laws

• Band Administrators and Staff
• Non-First Nations Government and
Organization Representatives

“Both IPAC and the FNPSS believe
in the importance of strengthening
public-sectors to meet the
responsibilities of governing for the
benefit of our communities.”

• Tl’etinqox Government: A project to create a community bylaw in the area of
horse control

– Regional Chief Terry Teegee, BC Assembly of First Nations 2

• Takla First Nation: A project to establish community bylaws in several areas,
including community health and safety, speed limits, license requirements,
and pet control
2

FNPSS, IPAC Canada. IPAC/BC First Nations Public Service
Secretariat Joint Media release. (June 27, 2018). Retrieved from:
https://fnps.ca/wp-content/uploads/2021/02/IPAC-FNPSS-JointMedia-Release-FINAL-june-27-2018.pdf
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Local Government Management Association of BC
Year Original MOU signed: 2012
Year Revised MOU signed: 2016
As evidenced by the original MOU signed in 2012 and the renewed MOU signed in 2016
(FNPSS, LGMA, 2016), the Local Government Management Association of BC (LGMA) and
FNPSS have had a longstanding partnership to collaborate on training and professional
development to strengthen and enhance the professional capacity of our respective
members so we may better serve our communities.

FNPSS LGMA Scholarship Fundraiser, Ron Bowles (LGMA President)
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Photo: Diana Boston, Upper Nicola Band

Our Partners

BC First Nations Public Service Scholarship
The BC First Nations Public Service Scholarship assists Indigenous
public servants in attending accredited courses and training, to further
support the creation of a strong and effective Indigenous workforce.
The Scholarship is open to Indigenous applicants who are working in a
non-elected role in any BC First Nation government and are enrolled in an
accredited post-secondary course or program.

Pillars
• Other

Participants
• Band Administrators and Staff
• Youth

2020 Scholarship Recipients
“It’s such an
honour to be
chosen for
this inaugural
scholarship”

“I want to relay my
gratitude and say
thank you very much
for the financial
support”

– Stacie Coutlee
(Raising Our Hands Webinar)

– Saul Brown
(Raising Our Hands Webinar)

BY THE NUMBERS

March 2018 to March 2021

• 1 program: Establishment of the BC First Nations Public Service Scholarship
(2019)
• 1 event: FNPSS 2019 Conference Fundraising Event
• 2 Scholarship recipients: Stacie Coutlee and Saul Brown were the 2020
recipients of the BC First Nations Public Service Scholarship
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ARMA Canada, Vancouver Chapter
& Vancouver Island Chapter

(Association of Records Managers & Administrators)
Year original MOU signed with ARMA Canada and ARMA Vancouver Chapter: 2010
Year Revised MOU signed with ARMA Canada, ARMA Vancouver Chapter, and
ARMA Vancouver Island Chapter: 2019
ARMA Canada Region and ARMA Vancouver Chapter are longstanding partners of FNPSS, as
two of our original partners dating back to 2010. The renewed 2019 MOU (FNPSS, ARMA, 2019)
was expanded to include the ARMA Vancouver Island Chapter and reiterated the commitment of
all parties to work together to identify learning needs and develop and implement strategies to
strengthen and enhance the information governance capacity of First Nations’ governing bodies
and institutions.

2019 Conference, ARMA
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2019 Conference, ARMA

Cosignatories:
ARMA Vancouver Chapter
and ARMA Vancouver Island
Chapter

Our Partners

Information Governance Advisory Committee
The Information Governance Advisory Committee (IGAC) was established as the
body that would provide advisory expertise and develop workplans in furtherance
of the goals set out in the MOU. Together, FNPSS, ARMA experts, and the IGAC have
developed curriculum and delivered an array of RIM-focused training and tools for
First Nation participants from across BC.

Pillars
• Records and Information Management

Participants
• Band Administrators and Staff

BY THE NUMBERS

March 2018 to March 2021

• First Nations Organizations Staff

• 5 RIM MTAs with 164 participants (attendees, presenters, and volunteers)
• 1 Foundations of Information Governance Pre-Conference Workshop:
Hosted at the 2019 Fall Conference
• 1 Privacy Breakout Session: Hosted at the 2019 Fall Conference
• 1 Train-the-Trainer Session: Hosted in 2019 to support experienced RIM
experts, trainers, and consultants in building their First Nation cultural
competencies to better support First Nations in their work
• RIM Assessment Tool and Workshop Development (September 2020 to
March 2021)
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Our Partners

Ministry of Indigenous Relations and
Reconciliation and BC Public Service Agency
Year Original MOU signed: 2011
Revised MOU in progress
In 2011, the Ministry of Indigenous Relations and Reconciliation (MIRR), the BC Public
Service Agency (BCPSA), and FNPSS committed through the signing of a MOU (FNPSS,
FNS, Province of BC, 2011) to working together to improve capacity building within both
the BC First Nation Public Service and the BC Public Service. The parties also agreed
to support the BC Public Service in building its own capacity to work effectively with
First Nations and to increase its knowledge and understanding of First Nations. FNPSS
is working with MIRR and the BCPSA to prepare an annual work plan regarding capacity
building opportunities, drawing on existing in-kind resources and programs to renew
the MOU.

BY THE NUMBERS

March 2018 to March 2021

• FNPSS attendance at 2 BCPSA training events for BC Government managers
• BCPSA provision of 2 workshops and panels at FNPSS events
• Engagement on DRIPA: An FNPSS discussion paper detailing the actions
that would be needed to support BC First Nations as they work to implement
DRIPA was brought forward to BCPSA and MIRR (December 2020)
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Photos opposite:
2019 Fundraiser, Children of Takaya
Haida Gwaii, Haida Nation Territory
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Our Team and Operational Highlights
FNPSS is proud of what our team has accomplished and is excited about what is in store.

Team as of March 31, 2021

Operational Highlights

Director’s Team

Since March 2020, FNPSS has proven how operationally resilient we are; with
funding uncertainty and the realities of COVID-19, we are stronger today than we
were yesterday.

Jehan Casey – Director
Jacqueline Armstrong – Executive Assistant
Hannah Desharnais – Communications Officer
Michelle Gomes – Program Assistant
Intergovernmental Relations and Policy Team
Bernice Timmer – Manager, Intergovernmental
		 Relations and Policy

FNPSS has benefited in a myriad of ways from its active and engaged virtual
audience.

BY THE NUMBERS

March 2018 to March 2021

• 10,048 website visitors

Amory Adrian – Advisor, Intergovernmental Affairs

• 4,880 Facebook, Twitter, LinkedIn, Instagram, and YouTube subscribers +
followers

Engagement and Capacity Team

• 57 e-newsletters per year

Amy Every – Project Officer, Poverty Reduction

Celina Dorame – Manager, Engagement
and Capacity
Callyn Melville – Program Assistant
Julia Melesko – Project Officer
Arika Kenako – Records Management
Program Assistant
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Communications
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• 546 social media posts
• 43 webinars posted online on YouTube and Vimeo

In 2020, FNPSS partnered with CivicInfo BC (BC’s local government information
hub) to link its local government administrators Events Calendar to FNPSS’
Events Calendar, thus expanding the training opportunities available to Band
Administrators and extending the reach of Indigenous organizations offering
training to a wider audience across BC.

Our Team and Operational Highlights

Funding and Sustainability
By choosing projects that supported our mandate, had a significant and
demonstrable benefit to First Nations administrations and governments, and/or
facilitated advancement of a strategic partnership, FNPSS diversified its funding
sources by offering consulting services.

Event Management
The pivot to virtual happened overnight in March 2020, when the world was
confronted by COVID-19. Our scheduled in-person events shifted to virtual, and with
that shift came a proficiency in managing online events, so much so that our team
started consulting as virtual event managers with First Nations communities needing
Virtual Tech Support and with organizations needing Virtual Services.

Our Gathering
FNPSS was proud to support the Our Gathering, 2021 events on March 10 & 11 (with
a second Gathering planned for June 23 & 24) by providing the virtual platform,
logistics, and planning, as well as technical support during sessions for all
participants. Our Gathering kexwkexwntsút chet, tə sq̓əq̓ ip is an annual event cohosted by the First Nation Leadership Council, Indigenous Services Canada (ISC), and
Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC), which provides
a space for meaningful discussions between First Nations leaders, community
members, and the Government of Canada.

BY THE NUMBERS

ICDNS
FNPSS was contracted by the Indigenous
Community Development National Strategy
(ICDNS) group to support the creation of
a national Communication Strategy. This
communications strategy outlined how
effective communications could be used to
help share and increase awareness of ICDNS,
engage with key audiences, and demonstrate
the success of the Strategy, with the overall aim
of furthering the Strategy’s objectives.

FNPSS is pleased to offer free
virtual meeting training for First
Nations to move towards facilitating
their own virtual meetings.

April 2020 to March 2021

• Supported approximately 110 virtual meetings for partner organizations,
including Indigenous Services Canada, First Nation Summit, Naut’sa mawt
Tribal Council, and Union of BC Indian Chiefs
• Provided technical support for 7 meetings
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What’s Next
What's Next in Strategic Initiatives
First Nations Engagement & Strategy Review
In 2021, FNPSS will be engaging with BC First Nations
through online discussion sessions about the ways that
FNPSS can support First Nations to strengthen their
administration and governance capacity. This review offers
an opportunity to update our current strategy, receive
feedback on the FNPSS journey over the last decade, and
formulate the way forward based on the needs, goals, and
plans of First Nations. The information gathered through
these sessions will be used to renew the FNPSS Strategy and
to create specific actions to address the updated goals and
objectives.

Youth
FNPSS is committed to developing an ongoing engagement
strategy to continue building a network of First Nations
youth from across BC. This network will be driven by
youth so they can participate in FNPSS’ offerings and
provide feedback, brainstorm new ideas, exchange best
practices, and connect with other First Nations youth. The
overall goal of the Youth Network and FNPSS’ work with
youth is to encourage and support First Nations youth to
pursue education and careers in public administration and
governance.
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What’s Next

What's Next in Professional Initiatives
Coaching Circles
Coaching Circles provide a space for those who have taken
FNPSS training to gather virtually in an informal group setting so
that they can re-engage with other First Nation participants and
a specialist to ask questions or seek advice on challenges they
have encountered when they have returned to their work and tried
to put the training into practice. In 2021-2022, FNPSS is holding
regularly occurring Coaching Circles on its MTA training topics:
RIM, HR, and Policy.

Mentorship
FNPSS will continue to support First Nation to First Nation
learning and mentoring through its Mentorship Network for
Band Administrators, and in 2021-2022, will undertake activities
specifically for Elected Leaders and community planning
champions. In addition to supporting one-one-one mentoring
and a virtual networking space through the First Nation
Administrators Network on Facebook, and continuing webinar
learning sessions, FNPSS will support small group mentoring, and
host virtual Fireside Chats allowing opportunities for informal
connections and discussions with mentors sharing their personal
experiences. For CCP champions, FNPSS will host monthly CCP
community of practice virtual gatherings.

Supporting First Nation Placements for the
Indigenous Internship Leadership Program (IILP)
In the fall of 2020, federal government departments located
in BC became employers for the IILP. The IILP was created
through a collaboration between the BCAFN, the Business
Council of BC, and Vancouver Island University, and matches
employers in BC with recent Indigenous graduates from 25
BC post-secondary institutes for two-year paid internships.
Through its partnership with the BCFC, FNPSS is supporting
placements for interns during the second year of their IILP
internship term with the federal government for work terms in
BC First Nations or Indigenous organizations (while the salary
remains paid by the federal government). Placements for
interns in First Nations will begin in late fall 2021.
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What's Next in Training Initiatives
Throughout the 2021-2022 year, FNPSS will continue to
deliver existing courses requested by BC First Nations, such
as the MTA workshops in the core pillars: HR, RIM, and Policy
Development. FNPSS will also undertake to develop new course
curriculum to meet current training gaps identified by BC First
Nations.

with the support of expert RIM coaches. It will be supported by a
virtual RIM Assessment Toolkit created to guide First Nations to
measure their own administrations’ RIM program’s strengths and
weaknesses. Both the Workshop and the Toolkit will aim to provide
First Nations with a practical plan to implement or improve their
own RIM programs.

Foundations of Leadership: A three-part series (Leading Self,
Leading Others, and Leading Nation Rebuilding). Parts 2 and 3
will be held in the spring and summer of 2021, and by popular
demand, Part 1 will be offered again in the fall of 2021. This
series is aimed at current and aspiring leaders in all roles,
including senior managers and elected leaders.

Foundations in Communications: This 15-week course will
introduce individuals working for First Nations and Indigenous
organizations to a wide array of fundamental communications
skills, including internal communications, media relations,
community engagement, and communications planning – all from
an Indigenous perspective. This will be an accredited course
delivered through the Nicola Valley Institute of Technology and is
planned for delivery starting in early 2022.

Pre- and Post-Election Training: FNPSS has heard from
numerous BC First Nations that there is significant need for
pre-nomination and post-election training for aspiring and
recently elected leaders. FNPSS, in partnership with
Naut’sa mawt Tribal Council, will be developing a virtual prenomination and post-election training program. This training
supports the goal of strengthening the relationships between
First Nations leadership, administration, and communities. The
first offering of this training is anticipated to be offered in early
2022.
Intensive RIM Assessment Workshop: An Intensive RIM
Assessment Workshop is being designed to help First Nations
determine the strengths and weaknesses of their own RIM
program. The Workshop will be delivered to smaller cohorts
and will include attending intensive workshops, conducting
interviews within their own organization, and analyzing results
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Band Administration Orientation Course: Band Administrators
have asked FNPSS to develop a training session that would provide
new and experienced administrators alike with an overview of the
basics for success as a Band Administrator in a BC First Nation.
The orientation-type session is under development and will be
delivered to its first cohort in the spring of 2022.

Train-the-Trainers
The goal of FNPSS’ train-the-trainer approach is to develop
the facilitation skills of individuals from BC First Nations while
simultaneously creating an expanded group of individuals who can
effectively deliver training. Over the 2021-2022 year, FNPSS will be
supporting train-the-trainer sessions for its MTA workshops and
Foundations of Leadership series.

What’s Next

What's Next in Resource Initiatives
Toolkits and Guides

Events Calendar

FNPSS will release its updated Policy Development and
Implementation Guide, which will provide a framework for
those who are interested in learning about what policy is, how
it is developed and implemented, and tools for measuring
the success of policies. FNPSS will also update its existing
Information Management Toolkit to ensure it continues
to serve as a guiding document for First Nations to tackle
information management in their own administrations.

The FNPSS Events Calendar is a hub for organizations to share
training and events for BC First Nations, and a place where
First Nations can find (and filter) training offered by multiple
organizations to meet their needs.

More!
This is just a sample of what FNPSS will offer throughout the 2021-2022 fiscal year. If you want to learn
more, see a recording of an event that you missed, or find out what else is planned, visit fnps.ca.
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Where to Find Out More
FNPSS Research Papers, Discussions Papers, and Summary Reports
FNPSS. (2010). Nation Building Through Human Resource Capacity Building: Discussion Paper.
FNPSS. (2018). 2018 Fall Conference & HR Pre-Conference Summary Report.
Retrieved from https://15f.472.myftpupload.com/wp-content/uploads/2019/06/2018-Fall-Conference-REPORT-19.06.25-updated.pdf
FNPSS. (2018). 2018 Spring Conference Final Report.
Retrieved from https://15f.472.myftpupload.com/wp-content/uploads/2018/06/2018-Conference-Report-FINAL.pdf
FNPSS. (2020). Managing New Realities - Forum Summary Report.
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Join Us
Volunteer | Advise | Mentor | Donate
Are you interested in volunteering with FNPSS? Do you want to share your advice and expertise to help develop FNPSS programming
and better tailor it to meet the needs of the First Nations public service?
FNPSS relies on the generous contributions of our volunteers to ensure the success of our programs, events, and initiatives. Our
volunteers contribute in numerous ways, including sharing expertise as a trainer, facilitator, or advisor (such as being on a member on
training, event planning and curriculum development committees, or being a BAAC member).
Become a Mentor or Mentee
The Mentorship Network (fnps.ca/mentorship) supports the sharing of knowledge and experience between First Nations administrators,
elected leaders, and community planners. The Network provides opportunities for First Nations across BC to connect and learn from one
another. Consider becoming a mentor or a mentee.
Donate to the BC First Nations Public Service Scholarship
To facilitate greater engagement, understanding, and reconciliation between BC First Nations and local government staff, the Local
Government Management Association of BC (LGMA) and FNPSS have created the BC First Nations Public Service Scholarship. It provides
Indigenous government professionals access to training, professional development, and academic accreditation. Your donation will
help to ensure that Indigenous government professionals have access to the training and professional development they need to make a
difference in their communities. You can make a tax-deductible donation to the fund here: www.vancouverfoundation.ca/lgmabc.

Contact
First Nations Public Service Secretariat
1200-100 Park Royal South

Follow us on:

West Vancouver BC V7T 1A2
info@fnps.ca
@fnpublicservice
www.fnps.ca
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We acknowledge our place of work is within the
ancestral, traditional and unceded territories of
the Xʷməθkʷəy ̓əm (Musqueam), Swwú7mesh
(Squamish) and səlilwətaɬ (Tsleil-Waututh).

